
What Is Broken Link Building? A Complete Guide
This guide explains broken link building from the ground up: what it is, why it works, how to run it step by step, the tools you need, a realistic example, and the mistakes to avoid. Read it in order if you're new to the tactic, or jump to the section you need. When you're ready to run a campaign, the outreach templates and playbook linked at the end give you the scripts and trackers to do it.
What It Is
When to use: Understand the tactic in plain terms before deciding whether to use it.
In short: broken link building is the practice of finding links on other websites that point to pages that no longer exist, then suggesting your own relevant page as the replacement.
How it works at a high level
· A page on someone else's site links out to a resource that has since gone offline, returning a 404 error.
· You have a page that covers the same topic and would serve their readers just as well.
· You email the site owner, let them know about the broken link, and offer your page as an option.
· If they agree, they swap the dead link for a working one to your site, and you earn a backlink.
It's a form of outreach link building, but instead of asking for a favor, you start by pointing out a genuine problem on their page. That framing is what sets it apart from cold link begging.
 
Why It Works
When to use: See why site owners respond to this approach more than to generic link requests.
The core reason: you're offering value before you ask for anything. A broken link is a real flaw on their page, and you're helping them fix it.
What makes it effective
· You solve their problem first. Dead links hurt user experience and look neglected, so a heads-up is genuinely welcome.
· The link already fits. They chose to link to that topic once, so a relevant replacement is an easy decision, not a new one.
· It's low-pressure. The email is useful even if they don't use your page, which keeps it from feeling like spam.
· It scales with relevance. The more precisely your page matches the dead one, the higher the success rate.
An honest caveat: most people you contact still won't reply, and that's normal. The tactic works on volume of well-matched, relevant opportunities, not on any single email converting.
 
How to Do It Step by Step
When to use: Follow the end-to-end process from finding dead links to earning the backlink.
Goal: run a campaign from prospecting to placement without wasting effort on links that will never land.
The process
1. Find dead links on resource pages, articles, and competitors' lost backlinks in your niche.
2. Qualify each one: confirm the link is truly broken and the page is worth a link.
3. Check your replacement genuinely matches the topic of the dead page, or improve it until it does.
4. Find the right contact (author, editor, or webmaster) rather than a generic inbox.
5. Send a short, helpful email that flags the broken link first and offers your page second.
6. Follow up once if you hear nothing, then move on.
7. Track outcomes so you learn which pages and pitches actually earn links.
Each step feeds the next: good prospecting makes the outreach easy, and a genuinely useful replacement makes the ask almost answer itself.
 
Tools You Need
When to use: Know the small toolkit that makes finding and managing opportunities practical.
You don't need much, but a few tools turn a slow manual hunt into a repeatable process.
The essentials
· A backlink or crawl tool to find dead links and competitors' lost backlinks at scale.
· A way to confirm 404s so you only pitch links that are genuinely broken.
· An email finder and verifier to reach a real contact and protect your sender reputation.
· A spreadsheet or tracker to manage prospects, statuses, and follow-ups.
· Outreach templates so you personalize a proven script instead of writing each email from scratch.
The tools speed up the work, but they don't replace judgment. Whether a page is worth a link, and whether your replacement truly fits, is still a human call.
 
A Realistic Example
When to use: Walk through one concrete scenario to see how a campaign actually plays out.
Scenario: you run a site about home coffee brewing and want more backlinks to your guide on grind size.
How it unfolds
1. You search resource pages and articles about coffee brewing and find several linking to an old grind-size guide that now 404s.
2. You confirm the link is dead and that the linking pages are relevant and reasonably reputable.
3. Your own grind-size guide covers the same ground in more depth, so it's a genuine replacement.
4. You find each page's author or editor and verify their email.
5. You send a short note flagging the dead link and offering your guide as an option.
6. Out of the people you contact, a handful reply and a couple swap in your link.
The takeaway: most contacts don't respond, but because every opportunity was relevant and your page was a real upgrade, the campaign still earns solid, on-topic links. That ratio is what a healthy campaign looks like.
 
Common Mistakes
When to use: Avoid the errors that quietly sink most broken link building campaigns.
Most failures come from a few avoidable habits, not from the tactic itself.
What to watch for
· Leading with your link. If the email is about your page instead of their broken one, it reads as spam.
· Pitching an irrelevant replacement. If your page doesn't match the dead one, no one will swap it in.
· Chasing low-value pages. A link from a thin or spammy page isn't worth the outreach time.
· Over-following-up. More than one nudge turns a helpful gesture into pressure.
· Skipping email verification. Bounces hurt your sender reputation and quietly wreck deliverability.
· Chasing volume over fit. A huge generic list underperforms a small, tightly matched one.
Fix these and the tactic largely works on its own, because you're genuinely helping people while offering something relevant in return.
Free template from UNmiss · https://unmiss.com/templates/what-is-broken-link-building
