
Skyscraper Outreach Email Template
Skyscraper outreach only works when your asset is honestly better than what people are already linking to, and when you make the swap effortless for a busy editor. These six scripts each lead with value to the recipient's readers, keep one soft ask, and stay personalized at the top. Reply and placement rates are modest even when you do everything right, so volume, relevance, and a truly improved resource matter far more than clever wording. Pick the variant that matches why your piece is better, fill the placeholders, and never send the same line twice.
Outdated-Content Replacement
When to use: Their link points to a piece that's now stale (old year, deprecated steps, defunct stats) and your version is current.
Subject & opener
Subject: Quick note on the [Topic] link in your [Their Page Title] piece
Hi [First Name],
I was reading your [Their Page Title] article and genuinely found [Specific Detail You Liked] useful. While I was there I noticed it links out to [Old Resource], which looks like it was last updated in [Old Year].
I recently published an updated take that reflects the current [Changed Thing, e.g. process / pricing / guidelines]: [Your URL]. It covers the same ground your readers came for, just without the outdated steps.
If it's a fit, you might consider swapping the link so your readers land on something current. Totally your call either way, and thanks for the work you put into that page.
Best,
[Your Name]
[Your Site]
 
We Added What's Missing
When to use: The resource they link to is fine but partial; yours covers the gaps their readers likely still have questions about.
Subject & opener
Subject: A more complete [Topic] resource for your [Their Page Title] readers
Hi [First Name],
Your [Their Page Title] post is one of the clearer explanations of [Subtopic] I've come across, especially the part on [Specific Section].
You currently link to [Existing Resource] for more detail. It's solid, but it stops short of [Missing Piece 1] and [Missing Piece 2]: the two things readers usually ask about next.
I put together a guide that walks through both, plus [Extra Element, e.g. examples / checklist]: [Your URL].
If you think it would help your readers go deeper, feel free to add or swap it in. Either way, appreciated the read.
Best,
[Your Name]
[Your Site]
 
Better Data / Original Research
When to use: You ran an original survey, analysis, or dataset that's more rigorous or recent than the source they cite.
Subject & opener
Subject: New [Topic] data you might cite in [Their Page Title]
Hi [First Name],
I came across your [Their Page Title] article while researching [Topic], and the point you make about [Specific Claim] stuck with me.
You cite [Source They Cite] for that figure. We recently ran our own [Study Type, e.g. survey of N respondents / analysis of N data points] on the same question, and the results are here with full methodology: [Your URL].
I'm not claiming it overturns anything. It's just newer and shows the methodology openly, in case a current data point is useful for that section.
No pressure at all. Happy to answer any questions about how we ran it.
Best,
[Your Name]
[Your Site]
 
Better Design / Visual Version
When to use: Your asset presents the same information far more clearly through a diagram, calculator, or interactive visual.
Subject & opener
Subject: A visual version of the [Topic] you cover in [Their Page Title]
Hi [First Name],
I enjoyed your [Their Page Title] piece. The explanation of [Specific Concept] is clear, which is rare for this topic.
That concept can be tricky to picture from text alone, so I built a [Asset Type, e.g. diagram / interactive calculator / step-by-step visual] that maps it out: [Your URL]. It's free to use and reference.
If you think a visual would help your readers grasp it faster, you're welcome to link to it or embed it. No attribution required beyond a simple link.
Either way, thanks for the genuinely helpful article.
Best,
[Your Name]
[Your Site]
 
Broken-Link Skyscraper
When to use: The resource they link to has gone dead (404, redirect to nowhere, parked domain) and yours is the natural replacement.
Subject & opener
Subject: Broken link on your [Their Page Title] page
Hi [First Name],
I was reading your [Their Page Title] article and really appreciated [Specific Detail You Liked]: it's a genuinely useful page. While I was there, I spotted something worth a quick heads-up: the link to [Dead Resource] (in the [Section / Anchor Text] section) now returns a [Error, e.g. 404]. Looks like the page was taken down.
I mention it because I recently published something that covers the same ground: [Your URL]. If it works as a replacement, you're welcome to use it, and if not, at least you can point that link somewhere live.
Either way, wanted to flag the dead link so your readers don't hit a wall.
Best,
[Your Name]
[Your Site]
 
Follow-Up Nudge
When to use: Send once, several days after an unanswered first email; never more than this single polite reminder.
Subject & opener
Subject: Re: [Original Subject Line]
Hi [First Name],
Just floating this back to the top of your inbox in case it slipped by. Inboxes are brutal, I know.
Short version: your [Their Page Title] page links to [Old Resource], and I published a more [Better Quality, e.g. current / complete / visual] version here: [Your URL], in case it's useful for your readers.
No worries at all if it's not a fit. This is the last you'll hear from me on it. Either way, thanks for the work you put into that page.
Best,
[Your Name]
[Your Site]
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