
Skyscraper Outreach Email Template for Startups
Use these scripts for the skyscraper technique in the startup world: you found a widely-linked guide, tool list, or fundraising resource, built a clearly better and more current version, and now you're asking the linking pages to swap to yours. Startup resources date quickly — tool stacks change, funding norms shift, and half the linked companies get acquired or shut down. Personalize the opener with the exact article and outdated link, lead with the reader's benefit, and keep the ask soft and singular.
Dead Tool List Swap
When to use: Reach out to a startup roundup linking to an old tools or resources list where several entries are now defunct.
Subject: A few dead links in your [Topic] roundup — and a fresher list
Hi [First Name],
I was working through [Article Title] ([Their URL]) for my own stack, and it's one of the more useful [Topic] roundups out there. I noticed it links to [Older List], where a couple of the tools have since been acquired or shut down.
I maintain a current version at [Your URL] that I refreshed for [Year], with the defunct entries removed and [new categories or tools] added.
If it reads as an upgrade, it might spare your readers the dead ends. No pressure either way, and thanks for keeping that piece around.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Deeper Playbook
When to use: Pitch a founder blog or accelerator page linking to a thin how-to your guide clearly outdoes.
Subject: More depth for the [Topic] link in [Article Title]
Hi [First Name],
Your piece [Article Title] ([Their URL]) is a great orientation for early founders. The section on [Subtopic] links to [Linked Post], which gives the overview but leaves the how mostly implied.
I wrote a full playbook at [Your URL] that adds [templates, real numbers from operators, and a step-by-step walkthrough] — the operational detail founders usually go looking for next.
If you think it would give your readers a stronger next step, I'd be grateful for the swap. Either way, thanks for the genuinely helpful post.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Reader Upgrade
When to use: Lead with the founder's experience when the linking site cares most about practical, current advice.
Subject: Something more current for your [Topic] readers
Hi [First Name],
Founders who reach [Article Title] ([Their URL]) are usually mid-decision — picking tools, structuring a raise, or setting up [process]. The resource you link to helped once, but a lot of it predates [recent shift: new funding norms, pricing changes, a deprecated tool].
I keep [Your URL] updated as the landscape moves, and I just refreshed the parts on [specific area]. It's built to answer the exact questions a founder has right after your article.
If it's a fit, pointing the link there would keep your readers on current advice. Thanks for the useful piece regardless.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Short Version
When to use: Send a three-line ask to busy founders and editors who prefer brevity.
Subject: Updated [Topic] guide — quick swap?
Hi [First Name],
[Article Title] links to [Older Guide], which is now a few years out of date with some dead entries. I rebuilt it for [Year] at [Your URL].
Worth pointing the link there? Happy to send the exact anchor text if so.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Data Asset
When to use: Use when your guide includes original benchmarks, a survey, or a template founders will cite and link.
Subject: Original benchmarks your [Topic] readers can cite
Hi [First Name],
I liked how [Article Title] ([Their URL]) frames [Subtopic]. The resource it links to is fine, but it leans on estimates rather than data.
My version at [Your URL] is built on original research — [sample size / method] — and the headline finding is that [qualitative summary, no invented numbers]. There's a chart and a downloadable template your readers are welcome to reuse.
If that's a stronger landing spot for your link, I'd love the mention. Happy to share the raw figures too, either way.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Soft Follow-Up
When to use: Send one friendly nudge when your first skyscraper email got no reply.
Subject: Re: [Original Subject]
Hi [First Name],
Just floating this back up in case it slipped by — founder inboxes are relentless.
Short version: the [Topic] resource linked in [Article Title] is a bit dated, and I've got a current version at [Your URL] I'd gladly hand you the anchor text for. If it's not a fit, no worries at all — just say so and I'll leave it there.
Thanks again for the work you put into [Their Site].
Best,
[Your Name]
[Title, Company]
[Email / Phone]
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