
SEO Strategy Template for Food
Use this template to write a focused SEO strategy for a food site, brand, or restaurant instead of a scattered task list. Work through the sections in order, filling each labeled field with your own goals, audience, and clusters, so every piece of work traces back to a business goal. Keep it short enough to revisit each quarter and honest about what SEO can and can't move on your timeline.
Goals & KPIs
When to use: Define what SEO should achieve for the business and the numbers you'll judge it by.
Goal: agree what SEO is for and how you'll measure it, so every later decision has a clear owner and a target.
Business goals
· Primary goal:[Orders/reservations/ad or affiliate revenue/signups]
· Time horizon:[e.g. next 2–4 quarters]
· Owner:[Name]
KPIs & targets
· Primary KPI:[Metric & target]
· Supporting KPIs:[Non-brand traffic, top-10 keywords, conversions]
· Baseline today:[current values]
Set honest expectations
1. State that results vary by niche and competition and build over months, not weeks.
2. Pick targets as ranges, not single guaranteed numbers.
3. Note the resources this assumes: [team, budget, publishing capacity].
 
Audience & Keyword Clusters
When to use: Map who you're serving and the clusters of search demand you'll own.
Goal: understand who you're serving and group the keywords they use into clusters you can build authority around.
Audience
· Primary audience:[Home cooks/diners/wholesale buyers]
· Key needs & questions:[What they search for]
· Where they search:[Google, recipe apps, maps, social]
Keyword clusters
· Cluster name:[e.g. weeknight dinners]
· Head term & intent:[Keyword: intent]
· Supporting terms:[long-tail variations]
· Current position:[not ranking/page 2/top 10]
· Priority:[High/Medium/Low]
Prioritize the clusters
1. Favor clusters that match your goal, whether that's orders, traffic, or authority.
2. Balance high-volume head terms with winnable long-tail recipes and questions.
3. Check for cannibalization so two pages don't chase the same cluster.
 
Content Plan
When to use: Turn priority clusters into a pillar-and-supporting content plan with owners.
Goal: turn your priority clusters into a concrete plan of pillar pages and supporting content, each with an owner and a purpose.
For each priority cluster
· Pillar page:[Title & target keyword]
· Supporting recipes/guides:[3–6 titles]
· Content type:[Recipe/how-to/ingredient guide/roundup]
· Internal linking plan:[How pillar and supporting pages link]
· Owner & target date:[Name: Date]
Decide new vs refresh
1. Refresh and expand existing pages that already rank on page 2 before writing new ones.
2. Add recipe schema and strong photography to every recipe you publish.
3. Sequence pillars first, then their supporting content, so clusters build together.
 
Technical & Local
When to use: Set the technical foundation and, for food businesses, the local search work.
Goal: make sure the site can be crawled, indexed, and served fast, and that local search is covered if you have physical locations.
Technical foundation
· Crawl & indexation issues to fix:[list]
· Recipe / structured-data coverage:[status & gaps]
· Core Web Vitals target:[LCP / INP / CLS goals]
· Site structure & internal links:[what needs work]
Local search (if applicable)
· Google Business Profile:[owner & optimization tasks]
· NAP consistency & citations:[status]
· Reviews strategy:[how you'll earn & respond]
· Location / menu pages:[what to build or improve]
Sequence the work
1. Fix anything blocking indexation first; it caps everything else.
2. Prioritize local work if walk-in or delivery demand drives the business.
3. Assign each item an owner so technical work doesn't stall behind content.
 
Link Building & Authority
When to use: Plan how you'll earn relevant links and grow topical authority in food.
Goal: plan how you'll earn relevant, authoritative links so your best content can compete, without chasing risky shortcuts.
Link opportunities
· Linkable assets to create:[Original guides, data, tools]
· Target sites & publications:[Food press, roundups, local media]
· Digital PR / seasonal hooks:[Ideas tied to seasons or trends]
· Reclamation & unlinked mentions:[Where you're mentioned without a link]
Competitive gap
· Referring-domain gap vs top competitor:[gap]
· Their links worth pursuing:[opportunities]
Keep it healthy
1. Prioritize relevance and authority over volume; a few strong food links beat many weak ones.
2. Avoid paid or spammy link schemes that risk penalties.
3. Point new links at the pillar and supporting pages you most want to rank.
 
Roadmap & Measurement
When to use: Sequence the strategy into quarters and define how you'll review progress.
Goal: turn the strategy into a sequenced roadmap with review points, so the plan actually gets executed and adjusted.
Roadmap
· Quarter 1 focus:[Priorities & owners]
· Quarter 2 focus:[Priorities & owners]
· Later / backlog:[Items to revisit]
Measurement
· Review cadence:[Monthly report, quarterly strategy review]
· Dashboards / tools:[Where KPIs live]
· Definition of success:[What hitting the goal looks like]
Keep it a living plan
1. Review KPIs against baseline each month and reprioritize honestly.
2. Carry unfinished work forward with a reason, not silently.
3. Revisit the whole strategy each quarter as rankings and demand shift.
Free template from UNmiss · https://unmiss.com/templates/seo-strategy-template-food
