
SEO Report Template for Dental
For a dental practice, SEO lives or dies on local visibility and new-patient calls, so the report should lead with those, not raw traffic. This template gives you a clear monthly structure to show what local search produced: local pack rankings, Google Business Profile insights, calls and bookings, reviews, and how your highest-value service pages performed. Fill in the placeholders and you have a report that keeps everyone focused on new patients and honest about what SEO can and cannot control.
Full Monthly Report
When to use: The complete monthly report for a dental practice: executive summary, local KPIs, work done, wins, watch-outs, and next month's plan.
Executive Summary
In [Month, Year], your Google Business Profile and website drove [calls] calls and [new-patient bookings] new-patient bookings, [up/down][X%] month over month. The headline this month is [one-sentence outcome, e.g. breaking into the local pack for dental implants near me]. Our priority for [next month] is [single most important focus].
Local KPIs vs. last month and last year
Calls from GBP:[value] (MoM [+/- %], YoY [+/- %])
Booking or appointment clicks:[value] (MoM [+/- %])
Direction requests:[value]
Local pack rankings (priority services):[count in pack]
Average map-grid rank:[value] (was [prior])
Non-brand clicks (GSC):[value] (MoM [+/- %])
What we did this month
[published or optimized service pages, e.g. implants, Invisalign, emergency dentistry]
[GBP posts, photos, and Q&A updates]
[earned and responded to reviews]
[fixed technical or citation issues]
Wins and movers
[service or term] moved to position [X], adding [calls or bookings].
Review rating reached [value] after [count] new reviews.
Watch-outs
[a term or location that slipped, the likely cause, and the fix]
Plan for next month
[highest-impact action and the outcome it targets]
What we need from you:[GBP access, updated services or hours, or help requesting reviews]
 
One-Page Summary
When to use: A single-screen summary for a busy practice owner who wants the result, the reason, and the next move in under a minute.
The Bottom Line
In [Month], organic and local search drove [new-patient calls and bookings], [up/down][X%] vs. last month and [X%] vs. last year. Net: [one plain-English takeaway, e.g. steady new-patient growth from local search].
Three numbers that matter
New-patient calls and bookings:[value] ([+/- %] MoM)
Local pack presence (priority services):[count]
Reviews and rating:[count new], now [rating]
Why it moved
[one or two sentences linking the result to a cause, e.g. the optimized implants page and a run of new reviews lifted local pack visibility]
The one risk
[the single most important watch-out and the mitigation in one sentence]
Next move
[the single most important thing happening next month and the result it should produce][optional: the one decision or approval needed to make it happen]
 
Local-SEO Report
When to use: A deeper local report focused on map-grid rankings by service, citations, NAP consistency, and local landing pages.
Local SEO Report
For [Practice Name], [Month]. Focus: local pack and map visibility for the services that bring in new patients.
Map-grid rankings by service
Dentist near me:[avg grid rank] (was [prior])
Emergency dentist:[avg grid rank]
High-value services (implants, Invisalign, cosmetic):[avg grid rank]
Local signals
Citations:[built or cleaned this month, and NAP inconsistencies fixed]
Reviews:[new reviews, current rating, and response rate]
Local landing pages:[optimized or added for each office or service area you truly serve]
Outcomes
Calls from GBP:[value] (MoM [+/- %])
Direction requests:[value]
Booking clicks:[value]
Watch-outs and next steps
[a term or location that slipped and why, plus the fix]. Note: proximity heavily influences the local pack, so rankings vary by the searcher's location, and we cannot guarantee a pack position.
 
GBP Report
When to use: A Google Business Profile report showing how the profile performed and what patients did with it, plus reviews and updates.
Google Business Profile Report
For [Practice Name], [Month]. How your profile performed and what patients did with it.
Profile performance
Searches (discovery vs. direct):[discovery value] / [direct value]
Profile views:[value] (MoM [+/- %])
Calls:[value]
Direction requests:[value]
Website and booking clicks:[value]
Messages:[value]
What we updated
Posts:[count, e.g. offers, new services, holiday hours]
Photos:[count added]
Services and attributes:[updated service list, insurance accepted, and booking link]
Q&A:[questions seeded or answered]
Reviews
New reviews:[count], current rating [value]
Response rate:[value], average response time [value]
Next actions:[e.g. add photos of the [service] suite, seed a few more Q&A, and keep the review-request flow running]. We keep every review request compliant with Google's policies and never incentivize or gate reviews.
 
Quarterly Review
When to use: A step back from the monthly numbers to trends, what worked and what did not, ROI framing, and the plan for next quarter.
Quarterly Review
For [Practice Name], [Quarter, Year]. A step back from the monthly numbers to trends, what worked, and the plan for next quarter.
Quarter over quarter
New-patient calls and bookings:[value] (QoQ [+/- %], YoY [+/- %])
Local pack presence (priority services):[value] (was [prior])
Reviews and rating:[net new], now [rating]
Non-brand organic clicks:[value] (QoQ [+/- %])
What worked
[the 2 to 3 initiatives that produced the most calls or bookings this quarter]
What did not
[what underperformed, and what we learned]
Next quarter
[the 3 priorities and the outcomes they target, e.g. expand high-value service pages, grow reviews, and defend the local pack]
ROI framing: we compare new-patient outcomes against the cost of the engagement where the data allows, and we are transparent about attribution limits like calls that start offline. We do not claim credit for every new patient or guarantee future rankings.
 
New-Patient-Focused Report
When to use: A report that ties everything to one question: did search bring in new patients, and which high-value services drove them?
New-Patient Report
For [Practice Name], [Month]. Everything tied to one question: did search bring in new patients?
New-patient KPIs
New-patient calls:[value] (MoM [+/- %])
Online bookings or form fills:[value]
Estimated new patients from organic and local:[value]
Top requested services:[e.g. implants, Invisalign, cleanings, emergency]
Where new patients came from
Local pack and GBP:[calls and bookings]
Service pages (organic):[which pages drove inquiries]
Reviews influence:[rating and review-count trend]
High-value service performance
[implants / Invisalign / cosmetic] pages drove [inquiries] this month, [up/down][X%].
Plan to grow new patients
[highest-impact action, e.g. strengthen the [service] page and grow reviews to lift local pack presence]
What we need from you:[front-desk help tracking call sources and requesting reviews]
Honest note: not every call is a new patient, and phone and walk-in tracking is imperfect, so we report ranges and trends rather than precise attribution, and we do not guarantee a new-patient count.
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