
SEO Proposal Template for SaaS
SaaS SEO is judged on signups and pipeline, not pageviews, so a proposal has to connect the work to product-qualified growth. This template gives you a section-by-section framework to scope a SaaS engagement: name the bottom-funnel gaps holding a prospect back, map deliverables across product-led content, programmatic pages, and technical SEO, and set honest expectations on timelines, pricing, and KPIs tied to trials and MRR-influenced pipeline. Swap in the prospect's details and you have a proposal that reads as credible to a growth-minded buyer instead of one that overpromises rankings.
Full Proposal
When to use: The complete, section-by-section proposal for a SaaS client, from goals through scope, timeline, pricing, KPIs, and assumptions.
SaaS SEO Proposal
Prepared for [SaaS Company Name] by [Your Agency Name] on [Date]. This proposal outlines how we will help [Product Name] grow qualified organic signups and pipeline from search over the next [Engagement Length], across [key product areas or use cases].
Where you are today:[1-2 sentences on current organic visibility, non-brand traffic, and where competing tools are winning bottom-funnel clicks].
Goals this engagement supports
Primary goal:[e.g. more product-qualified signups from organic]
Secondary goals:[e.g. lower blended CAC, category authority, expansion into a new use case]
Primary KPIs:[organic signups or trials, demos, organic-influenced pipeline or MRR]
Leading indicators: non-brand clicks and rankings for bottom-funnel terms, tracked as early signals rather than the headline the work is judged on.
Scope of work
Product-led content:[use-case, comparison, alternatives, and integration pages that map to signups]
Programmatic SEO:[templated pages, e.g. per-integration or per-template, only where each page has genuinely unique data]
Technical SEO:[JavaScript rendering, crawl and indexation, Core Web Vitals, site architecture]
Authority:[digital PR and earned links pointing at money pages]
Measurement:[analytics, UTMs, and self-serve and sales-led attribution]
Timeline:[Phase 1 foundation, Phase 2 execution, Phase 3 growth across the engagement].
Pricing:[$X / month] for the [selected package], on [minimum term and billing terms].
Assumptions: timely access to your CMS, analytics, and engineering support, plus a named point of contact for approvals. We do not guarantee specific rankings or a signup count; SEO compounds over months, and results depend on Google and competition.
 
One-Page Executive Summary
When to use: A single-page version for a busy founder or VP who wants the plan, the KPIs, and the investment before reading the full document.
Executive Summary
Prepared for [SaaS Company Name] by [Your Agency Name], [Date]. In one page: what we will do, why, and what success looks like.
The opportunity:[1-2 sentences on the gap, e.g. competitors own the high-intent comparison and alternatives terms your buyers search right before they sign up].
What we propose: a focused SEO program built around bottom-funnel, product-led pages and the technical foundation they need to rank, sequenced so the highest-intent pages ship first.
Primary KPIs:[organic signups or trials, demos, and organic-influenced pipeline or MRR]. We track non-brand clicks and rankings as leading indicators, not as the headline.
Investment:[$X / month] for [selected package], minimum term [X].
Timeline: foundation in months [1-2], with first measurable gains typically by month [X].
Our commitment: a disciplined process and honest reporting. We do not promise specific rankings or a fixed number of signups; results compound over months and depend on Google and your market. Full scope, deliverables, and terms follow this summary.
 
Technical-SEO-Focused Proposal
When to use: Scope a proposal centered on the technical foundation a modern SaaS stack needs, for prospects whose content is blocked by rendering or indexation problems.
Technical SEO Proposal
Prepared for [SaaS Company Name] by [Your Agency Name], [Date]. This engagement focuses on the technical foundation your content and authority work depend on.
Why technical first:[1-2 sentences on the specific issue, e.g. client-side rendering hiding key pages, or programmatic templates bloating the index]. On a modern SaaS stack, rendering and indexation decide whether anything you publish can rank.
Scope of work
Rendering and JavaScript SEO:[audit how the app and marketing site render, and ensure critical content is crawlable]
Crawl and indexation:[log-file review, index bloat from faceted or programmatic URLs, canonical and noindex strategy]
Site architecture:[internal linking, URL structure, and hub-and-spoke for product and docs]
Core Web Vitals:[LCP, INP, and CLS across key templates]
Structured data:[schema for product, FAQ, and breadcrumbs]
Internationalization:[hreflang, if you serve multiple regions]
Deliverables: a prioritized technical audit, a ticket-ready backlog scoped for your engineers, and a re-test after fixes ship.
What we need from you:[repo or staging access, analytics, Search Console, and engineering time to implement].
Pricing:[$X for the audit, $X / month for ongoing technical support].
Note: we scope and prioritize the fixes, but implementation velocity depends on your engineering capacity, and technical work alone does not guarantee rankings.
 
Content-Led Proposal
When to use: Scope a proposal around product-led content and disciplined programmatic pages for a prospect that needs bottom-funnel coverage that converts.
Content-Led SEO Proposal
Prepared for [SaaS Company Name] by [Your Agency Name], [Date]. This engagement grows qualified signups through product-led content and disciplined programmatic pages.
The angle: most SaaS content chases top-funnel traffic that never converts. We prioritize the pages buyers read right before they sign up, then build supporting content around them.
Scope of work
Bottom-funnel pages:[use-case, comparison (you vs a competitor), alternatives, and integration pages]
Product-led content:[articles that show the product solving a real job, with contextual CTAs]
Topic clusters:[pillars and supporting posts around the problems your product solves]
Programmatic pages:[templated pages such as per-integration or per-template, only where each has unique, useful data]
Refresh program:[update decaying winners before publishing net-new]
Deliverables:[a content roadmap, a set number of new and refreshed pages per month, briefs, and internal-linking plans], with each piece tied to a funnel stage and a conversion goal.
KPIs:[organic signups or trials from content, assisted conversions, and non-brand clicks].
Honesty note: programmatic only works when each page is genuinely useful, so we will prune or noindex thin pages rather than risk your site quality, and we do not promise a fixed signup count.
Pricing:[$X / month, scoped by content volume], minimum term [X].
 
Enterprise Version
When to use: A larger-scope proposal for a multi-stakeholder SaaS organization with multiple products, regions, and both self-serve and sales-led motions.
Enterprise SEO Proposal
Prepared for [Company Name] by [Your Agency Name], [Date]. Scoped for a multi-stakeholder SaaS organization with a large site, multiple products, and both self-serve and sales-led motions.
Situation:[1-2 sentences on scale, e.g. multiple product lines, regions, and a large legacy content library competing with itself].
Scope of work
Governance:[a shared roadmap, a RACI across marketing, product, and engineering, and a publishing workflow]
Technical at scale:[rendering, index management for large and programmatic sections, migrations, and hreflang]
Content operations:[briefs, SME review, and a refresh program across product lines]
Authority and digital PR:[earned links to priority hubs]
Enablement:[training and documentation so internal teams can scale the work]
Ways of working:[a dedicated team, agreed response times, and quarterly business reviews]. We can complete your [security review, DPA, and procurement] requirements as part of onboarding.
KPIs:[organic-influenced pipeline and MRR, signups by segment, and share of voice versus named competitors], reported to both practitioners and executives.
Investment:[$X / month retainer plus project fees], term [X]. We set expectations honestly: at enterprise scale, coordination and approvals often drive timelines more than the SEO work itself, and we do not guarantee specific rankings or revenue.
 
Scope & Pricing Section
When to use: The standalone scope-and-pricing section you can drop into any proposal or send when a prospect asks for packages and terms.
Scope & Pricing
The options below are scoped by the number of pages, the depth of technical work, and the level of support. All figures are placeholders for you to set.
Package options
Starter, [$X / month]:[core technical fixes, a few bottom-funnel pages, and light reporting for a single product]
Growth, [$X / month]:[full technical support, an ongoing content program, comparison and integration pages, and link earning]
Scale, [$X / month]:[programmatic at scale, multi-product coverage, digital PR, and priority support]
What each package includes
Deliverables:[pages per month, technical hours, and reporting cadence]
Owned by us:[strategy, briefs, optimization, and QA]
Owned by you:[engineering implementation, SME input, and approvals]
Terms
Minimum term:[e.g. 6 months, given SEO timelines]
One-time setup or audit:[$X, if applicable]
Billing:[monthly in advance]
Not included:[paid media, third-party tools, and dev hours beyond scope]
We recommend the [Growth] package as the best balance of impact and value for your goals. Pricing and scope are valid for [X] days from [Date].
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