
Competitor Backlink Outreach Template for Fashion
Use this script after you run a backlink analysis on a competing label, boutique, or fashion retailer and pull the pages linking to them. Style guides, trend roundups, and gift guides that already link to a rival are warm prospects for a fresher lookbook or buying guide. Personalize the opener with the page you actually saw, lead with what readers gain, and keep the ask to one soft line.
Complementary Add
When to use: Pitch your page as a companion to the competitor they already link to, not a replacement.
Subject: A companion piece for your [Style Topic] guide
Hi [First Name],
I was reading your [Style Topic, e.g. capsule wardrobe or spring trends] guide at [Page URL] and noticed you link to [Competitor] as a pick. It's a fair choice, and your take on [Specific Section] is genuinely well styled.
We recently published [Your Page Title] ([Your URL]), which adds [a gap the competitor page skips: a size-inclusive edit, a sustainable option, a how-to-style breakdown]. It sits alongside the [Competitor] link rather than replacing it, so readers building the look get more to choose from.
If it's a fit, a mention would mean a lot. Either way, thanks for putting together a genuinely inspiring guide.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Fresher Reference
When to use: Reach a site linking to a competitor page tied to a past season or sold-out picks.
Subject: Possible refresh for a link in [Article Title]
Hi [First Name],
Your article [Article Title] ([Their URL]) links to [Competitor]'s edit of [Subtopic, e.g. summer essentials]. It's a lovely piece, but that page is tied to [a past season / sold-out items] now.
We keep [Your Page Title] ([Your URL]) refreshed each season and add [specific improvement: current pieces in stock, price ranges, styling tips]. If it reads as a more current pick for readers shopping [category], it may serve them better.
No pressure at all, just flagging it in case it's helpful. Thanks for the work on that post.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
I'll Draft It
When to use: Make saying yes effortless by pre-writing the exact sentence and anchor to drop in.
Subject: A ready-to-paste line for [Article Title]
Hi [First Name],
I noticed [Article Title] ([Their URL]) points readers to [Competitor] in the part about [Specific Section]. That's exactly where readers ask about [Specific Question, e.g. how to style it or where to buy].
We cover that at [Your URL]. To save you the effort, here's a sentence you're welcome to use as-is: "For a current edit of [Subtopic], see [Anchor Text]." One line, and it gives readers a next step without changing your flow.
Happy to adjust the wording however you like. Thanks for the great guide either way.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Short Version
When to use: Send a two-line pitch when the prospect is busy or the fit is obvious.
Subject: Quick note on your [Style Topic] page
Hi [First Name],
You link to [Competitor] in [Page URL]. We just published [Your Page Title] ([Your URL]), which adds [one concrete thing: a size-inclusive edit, in-stock picks] readers there tend to look for.
If it's worth a spot alongside, I'd be grateful. If not, no worries at all.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Visual Asset
When to use: Offer an editor original photography, a lookbook, or trend data the competitor lacks.
Subject: Original [Style Topic] visuals you can use
Hi [First Name],
Your styling coverage is some of the sharpest I follow, and I saw you reference [Competitor] in [Their Article] for the visuals.
We just shot an original [lookbook / trend edit] on [Subject], and you're welcome to use the images or the summary. The through-line is [qualitative description of the trend, no invented numbers]. Everything, including the shots and a short write-up, is at [Your URL].
If it's useful for this or a future piece, feel free to feature it with a credit. Happy to send higher-res files too. No obligation at all.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Soft Follow-Up
When to use: Send one brief, friendly nudge when your first email got no reply.
Subject: Re: [Original Subject]
Hi [First Name],
Just floating this back up in case it slipped by, I know inboxes get buried.
The short version: since [Their Page or Article] already links to [Competitor], I think [Your URL] would be a natural addition for readers shopping [category], and I'd be glad to make it effortless on your end. If now isn't the time, no worries at all, just say so and I'll leave it there.
Thanks again for your work on [Their Site].
Best,
[Your Name]
[Title, Company]
[Email / Phone]
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