
Collaboration Outreach Email Template
When you want a complementary, non-competing brand to co-market with you and link back, the pitch has to lead with a shared audience and a fair, symmetric ask. These templates propose collaborations that earn links because the partnership is real, not because you begged for a favor.
Co-Marketing Partnership Pitch
When to use: Open a partnership with a complementary, non-competing brand that shares your audience and propose mutual promotion with links.
Subject: A co-marketing idea for [Their Company] and [Your Company]
Hi [First Name],
We are chasing the same customers from different angles. You help them with [their thing, e.g. project management] and we help them with [your thing, e.g. time tracking], so the overlap is real without either of us competing for the sale.
Here is the simple version: we co-produce one useful thing for that shared audience, a [format, e.g. joint guide, template, or checklist], and we each promote it to our own list and site with a link back to the partner. Two audiences, one asset, both of us more useful for having it.
To be clear, I am not asking you to endorse anything you have not seen, and I would not promise you a set number of leads or sign-ups, that is not how honest partnerships work. I just think our people would genuinely benefit from what we could build together.
Want me to send a one-paragraph outline of the piece I have in mind so you can judge the fit?
Best,
[Your Name]
[Title, Company]
[Email / Website]
 
Resource Page Link Swap
When to use: Propose a symmetric add to each other's resources, partners, or favorites page between two non-competing brands.
Subject: Mutual add to our resources pages?
Hi [First Name],
You keep a genuinely useful resources page at [Page URL], and I noticed it points readers to plenty of good tools but nothing for [the gap you fill, e.g. invoicing]. I keep a similar list for my audience, and mine has a gap right where [what they do] belongs.
So the ask is symmetric and low-effort: you add [Your Company] to your page, I add [Their Company] to mine, and both lists get more complete for the same kind of reader. I will write my entry for you as a real recommendation, not filler, and you are welcome to edit whatever I draft for your page.
No money changes hands, and I will not overstate anything, this is two brands keeping their resource lists trustworthy. If you would rather see my page and how I would describe you before deciding, I will send both.
Sound reasonable?
Best,
[Your Name]
[Title, Company]
[Email / Website]
 
Co-Created Content Collaboration
When to use: Invite a partner to co-author a guide, study, or webinar where both sides contribute expertise and link to the finished piece.
Subject: Co-author the definitive guide to [Topic]?
Hi [First Name],
Your take on [their post or talk, e.g. onboarding flows] was the clearest I have read this year, and it covers exactly the half of [Topic] that I do not. Together we could make something more complete than either of us can alone.
What I have in mind: a co-authored [format, e.g. guide, benchmark study, or webinar] where you cover [their part] and I cover [your part]. Both names on it, both audiences promoting it, and a link back to each of us from the finished piece and our respective sites. We split the work and share the credit.
I will keep my sections factual and useful rather than promotional, and I would never dress a claim up as a result I cannot back. The goal is a resource people bookmark and cite, not a brochure.
If you are open to it, I will send an outline and the two or three questions I would love your perspective on.
Best,
[Your Name]
[Title, Company]
[Email / Website]
 
Newsletter Feature Swap
When to use: Swap a feature or mention in each other's newsletters or social channels, each with a link back to the partner.
Subject: Feature swap between our newsletters?
Hi [First Name],
I subscribe to [Their Newsletter] and your recent issue on [topic] was one of the few I read start to finish. We are reaching overlapping but non-competing audiences, your [their readers] and my [your readers], which makes a swap easy for both of us.
Here is the idea: in my next issue I feature [Their Company] with a short, honest recommendation and a link, and in return you mention [Your Company] to your list with a link back to my site. One issue each, same month, so we can both see how it lands.
I will write my feature to be genuinely useful, why I trust you and when a reader would want you, not an ad. And I will keep the framing honest, no inflated numbers, no claims I cannot stand behind.
Want me to send the exact blurb and link I would run for you first?
Best,
[Your Name]
[Title, Company]
[Email / Website]
 
Partner Directory Listing
When to use: Ask a complementary brand to add you to their partners, integrations, or brands-we-love page in exchange for a reciprocal listing.
Subject: A spot on your [partners or brands-we-love] page
Hi [First Name],
Your customers ask you for a good [what you offer] the same way mine ask me for a good [what they offer], so pointing them to each other is the obvious win. You maintain a [partners or recommended] page at [Page URL], and I would like to earn a place on it.
What I can offer your audience: [one concrete benefit, e.g. a partner discount, priority support, or a free onboarding call], plus a real person who responds. I am glad to return the favor by adding [Their Company] to my own partners page with an honest write-up, and I can send references from other partners so you can vouch for me before you list me.
This is not a paid placement, and I will not pretend to guarantee outcomes for your customers. I just want to be the reliable name you hand over when they ask.
Can I send a short blurb and a couple of references for you to check?
Best,
[Your Name]
[Title, Company]
[Email / Website]
 
Soft Follow-Up
When to use: Send a light, respectful nudge when a partner has not replied to your first collaboration pitch.
Subject: Quick follow-up on the partnership idea
Hi [First Name],
Just floating my earlier note back up your inbox. I know launches and quarters keep you busy, so I would rather be easy to ignore than one more person chasing you.
The short version: a simple two-way collaboration between [Your Company] and [Their Company], a link and a mention each way, aimed at the same audience we both already serve. No fees, no guarantees, no pressure, and you keep full control over any copy that touches your site.
Since my first note, I also put together [new asset, e.g. a draft blurb or a short outline] so you can judge the fit without any homework on your end. Happy to send it whenever you have a minute.
If the timing is off or it is just not for you, a one-line no is completely fine and I will not chase it. And if you would rather I check back next quarter, tell me when and I will.
Either way, thanks for the work you put out.
Best,
[Your Name]
[Title, Company]
[Email / Website]
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