
Collaboration Outreach Email Template for SaaS Startups
Two SaaS products that share a customer make a stronger case together than either does alone. These emails go founder to founder or partnerships lead to partnerships lead, and each one proposes a specific joint motion: an integration and its directory links, a marketplace co-listing, a co-authored guide, a webinar, an audience swap, or a bundle. Every pitch leads with the overlap in your user bases, keeps the ask concrete, and never invents a user count you cannot back up.
Integration Partnership
When to use: Propose building or highlighting an integration between the two products and trading links from each side's integration directory.
Subject: Integration between [Your Product] and [Their Product]
Hi [First Name],
I run partnerships at [Your Product], a [Category, e.g. billing or analytics] tool. A meaningful share of our users also run [Their Product], and they keep asking us to connect the two, so an integration would remove a real workflow gap for a customer base we already share.
Here is the concrete proposal:
· Build: connect [the specific action, e.g. sync contacts or push events] so data moves between the two products without manual export.
· Highlight: we ship a "Works with [Their Product]" page and you publish a matching one on your side.
· Link: each product lists the other in its integration directory, so both pages earn a relevant, lasting link.
We can carry the engineering on our end if your API is public, or split the build if it is easier to meet in the middle. Either way I can share a one-page technical scope this week.
Worth a 20-minute call to see if the shared users and the effort line up on both sides?
Best,
[Your Name]
[Title, Company]
[Email / Calendar Link]
 
Marketplace Co-Listing
When to use: Ask to be listed in each other's app marketplace or partner directory so both products gain a discovery surface and a link.
Subject: Co-listing [Your Product] and [Their Product] in each other's marketplace
Hi [First Name],
I lead partnerships at [Your Product]. We already work alongside [Their Product] in a lot of accounts, so a mutual listing would put each product in front of the exact audience most likely to adopt it.
What I have in mind is simple and reciprocal:
1. You add [Your Product] to your [app marketplace or partner directory] with a short listing we draft for you.
2. We add [Their Product] to our directory with the same treatment.
3. Each listing links to the other product's page, so both sides earn a relevant discovery link.
We will supply the logo, copy, a setup guide, and a demo account so your review is quick. No fee either way: this is a straight co-listing between two products that serve the same teams.
Can I send our draft listing so you can see exactly what would go live?
Best,
[Your Name]
[Title, Company]
[Email / Calendar Link]
 
Co-Marketing Content
When to use: Pitch a co-authored guide, co-branded template, or joint benchmark report that both teams publish and promote.
Subject: Co-authored guide from [Your Product] and [Their Product]
Hi [First Name],
I run content and partnerships at [Your Product]. Our audiences overlap heavily around [shared topic, e.g. onboarding or retention], and a piece built by both teams would carry more authority than anything either of us ships solo.
A few formats that fit our combined audience:
· Co-authored guide:[working title, e.g. The team's playbook for X], one section from each product's angle.
· Co-branded template: a [template type, e.g. workflow or checklist] both sides can hand to customers.
· Benchmark report: aggregate, anonymized findings on [metric], with no private customer data exposed on either end.
We co-author, dual-brand it, and each host it on our own domain with a link to the other. I can bring a rough outline and split the writing so it is even work on both sides.
Which format lands best for your readers? Happy to start from your idea instead.
Best,
[Your Name]
[Title, Company]
[Email / Calendar Link]
 
Co-Hosted Webinar
When to use: Propose a joint webinar or virtual event where both companies promote to their own audiences and split the work.
Subject: Co-hosted webinar for the [Your Product] and [Their Product] audiences
Hi [First Name],
I handle partnerships at [Your Product]. We keep hearing the same question from customers who also use [Their Product]: [the shared problem, e.g. how to connect the two workflows]. A joint session answers it for both audiences at once.
Here is the shape:
· Topic:[working session title], one speaker from each product.
· Format: a [length, e.g. 30-minute] live walkthrough plus live questions, hosted on [platform].
· Promotion: we each email our own list and post to our own channels, so reach doubles without either of us renting an audience.
We split the registration signups and both keep the recording to gate or publish as we like. I can stand up the landing page and handle logistics if you bring a speaker and the promotion on your side.
Does [proposed month] work to aim for? I can send two date options.
Best,
[Your Name]
[Title, Company]
[Email / Calendar Link]
 
Newsletter Audience Swap
When to use: Offer a cross-promotion where each product features the other to its own users, newsletter, or in-app audience.
Subject: Newsletter swap between [Your Product] and [Their Product]
Hi [First Name],
I run lifecycle and partnerships at [Your Product]. Our users and yours solve related problems, so a cross-feature would introduce each product to people already primed to want it, at zero media cost to either side.
A clean, reciprocal swap:
1. We include a short, honest feature of [Their Product] in our [newsletter or in-app spot] to [our audience, described plainly, no invented count].
2. You return the feature to your audience in the same format.
3. Each mention links to the other product, and we both write the copy for our own readers so it stays authentic.
We can run it once as a test and compare clicks before committing to anything recurring, so there is no risk if the fit is off. I will draft our feature of you first so you see the tone before you commit.
Want me to send that draft and a suggested send window?
Best,
[Your Name]
[Title, Company]
[Email / Calendar Link]
 
Bundle or Joint Offer
When to use: Propose a combined deal or co-selling motion where customers who use both products get a shared incentive.
Subject: Bundle offer for shared [Your Product] and [Their Product] users
Hi [First Name],
I lead partnerships at [Your Product]. Plenty of teams adopt both products around the same time, so a combined offer gives each of us a reason to send new customers the other's way.
What a joint motion could look like:
· Bundle: customers who use both get [the incentive, e.g. a discount or extended trial] on each product.
· Co-sell: your team mentions [Your Product] where it fits a deal, and we do the same for [Their Product].
· Track: we use a simple [referral code or partner link] so both sides see what the offer actually drives.
No exclusivity and nothing locked in: we start with the bundle, watch the numbers, and expand only if it earns its keep for both teams. I can draft the offer terms and the partner page so you have something concrete to react to.
Open to a short call to shape the incentive together?
Best,
[Your Name]
[Title, Company]
[Email / Calendar Link]
 
Soft Follow-Up
When to use: Send a low-pressure nudge when the first partnership email went unanswered, keeping the door open without chasing.
Subject: Re: [Your Product] and [Their Product] partnership
Hi [First Name],
Following up on my note about a [the motion you proposed, e.g. integration or co-listing] between [Your Product] and [Their Product]. I know partnerships sit low on the list until the timing is right, so no pressure at all.
To make it easy, here is the whole idea in one line: [the joint motion and the mutual benefit in a single sentence]. If it is a fit, the next step is a 20-minute call. If it is not, a one-word reply saves you the follow-ups.
If the timing is just off, tell me when to circle back and I will drop it until then. And if someone else on your team owns partnerships, point me their way and I will take it from there.
Either way, I am glad we serve some of the same customers, and I will keep sending them your way when it helps them.
Best,
[Your Name]
[Title, Company]
[Email / Calendar Link]
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