
Collaboration Outreach Email Template for Marketing Agencies
Agency collaboration outreach earns links when the partnership creates something real, a referral arrangement, a joint report, a genuinely useful guest piece, rather than a bare link request. These templates pitch complementary agencies, freelancers, and marketing communities, worded to stay honest about scope and free of ranking promises.
Referral Partnership and Directory Listing
When to use: Propose a two-way referral arrangement with a complementary agency and getting listed on each other's partners or recommended-agencies page with links.
Subject: A [Your Agency] and [Their Agency] referral partnership our clients keep asking for
Hi [First Name],
Our clients keep asking us to recommend a solid [their specialty, e.g. paid media] partner, which tells me yours are probably asking for [your specialty, e.g. SEO] the same way. We are not competitors, we sit next to each other on the same client's marketing plan, so a referral partnership is a clear win for both books of business.
The proposal: when a client needs [their service] we send them your way, when yours needs [your service] you send them ours, and we each list the other on our partners or recommended-agencies page with a link. Two client bases get a vetted specialist instead of a cold search, and both of us pick up a relevant, honest link.
I will be straight about scope, I would rather start with a simple handoff on [specific service] than promise a full white-label arrangement we cannot staff yet. And I will not pad the pitch with client results I cannot show you.
Can I send a short outline of how the referrals and the partner listings would work on each side?
Best,
[Your Name]
[Title, Agency]
[Email / Website]
 
Joint Content Collaboration
When to use: Co-produce a webinar, industry report, or benchmark with a complementary agency and cross-link to the finished piece.
Subject: Co-producing a [format, e.g. benchmark or webinar] on [Topic]?
Hi [First Name],
Your breakdown on [their post, e.g. lowering paid-social CPA] covers the half of [Topic] that we do not, and our client bases overlap heavily on the whole problem. Together we could publish something more authoritative than either of us managing it alone.
What I have in mind: a co-produced [format, e.g. benchmark report, webinar, or industry guide] where your team covers [their part] and mine covers [your part]. Both logos, both audiences promoting it, and a link back to each of us from the piece and our sites. We share the work and the credit.
If it is a benchmark, I will insist we show the sample size and how we pulled the numbers so anyone can sanity-check it, and I will not spin the data to make either agency look better. Marketers read these for a living, and inflated stats would cost both of us more trust than the link is worth.
If you are open to it, I will send an outline and the sections I would want your team on.
Best,
[Your Name]
[Title, Agency]
[Email / Website]
 
Guest Contribution to a Marketing Blog
When to use: Contribute a case-study-driven article to a marketing publication or another agency's blog with a byline link.
Subject: A case-study-driven guest piece for [Their Blog] on [Topic]
Hi [First Name],
Your posts on [their topic, e.g. retention email flows] are the kind marketers actually save and forward, tactical and free of fluff. I would like to contribute one in that spirit rather than pitch a thinly veiled ad.
I would write a case-study-driven article, [proposed title, e.g. How we cut a client's CAC with X], with real numbers we are cleared to share, the steps we took, and honest notes on what did not work. Credit would be a normal author byline with a link to [Your Agency or a relevant resource] where it genuinely helps the reader, not stuffed in.
It will not be a disguised pitch for my agency. I will mention [Your Agency] only where the story needs it, and I will happily credit the tools and people who did the work. Your readers, and your editorial standards, deserve that.
I can send a full outline and a sample section so your editor can judge the quality before committing. Want me to?
Best,
[Your Name]
[Title, Agency]
[Email / Website]
 
Marketing Community Cross-Promotion
When to use: Partner with a marketing newsletter, Slack, or community for a mutual mention or co-hosted session with links.
Subject: Cross-promo between [Your Community/Agency] and [Their Community]?
Hi [First Name],
I have been in [Their Community, e.g. your Slack or newsletter] for a while, and your members are exactly the [audience, e.g. founders and in-house marketers] we work with, without us fighting over the same retainer. That overlap is worth doing something real with.
A few honest options: a co-hosted [format, e.g. AMA, teardown session, or office hours], a swapped mention in each other's newsletter, or a genuinely useful resource we co-create for both audiences. Whatever we pick, we each link back to the other, you on your community page or issue, me on mine.
I am not looking to spam your members or drop a discount code and disappear. I would show up, answer real questions, and share something they can use whether or not they ever hire my agency. I would ask the same of me for your side.
Which of those fits your community best? Happy to shape the idea around how you already run things.
Best,
[Your Name]
[Title, Agency]
[Email / Website]
 
Recommended-Partners or Roundup Page Listing
When to use: Ask to be added to a recommended-agencies, tools-we-use, or best-agencies roundup page with an accurate description and a reciprocal listing.
Subject: Adding [Your Agency] to your [recommended agencies or roundup] page
Hi [First Name],
Your [page type, e.g. agencies we recommend, or best X agencies] page at [Page URL] is a resource I have pointed clients to, because it is more honest than most agency roundups. I noticed [Your Agency] fits the category but is not listed, and I would like to earn a spot.
To make it easy, I can send accurate details you can verify yourself: what we specialize in, the industries we serve, our pricing model, and where we are genuinely the right fit versus where another agency is the better call. I am not asking you to rank us first or to call us the best, only to list us accurately so readers can compare fairly.
If a reciprocal listing makes sense, I am glad to add your agency to our own partners or recommended page with an equally honest description. No paid placement, no inflated claims, just two accurate resources.
Can I send the details and a short, checkable summary?
Best,
[Your Name]
[Title, Agency]
[Email / Website]
 
Soft Follow-Up
When to use: Send a light, respectful nudge when an agency partner has not replied to your first collaboration pitch.
Subject: Quick follow-up on the referral idea
Hi [First Name],
Just floating my earlier note back up your inbox. I know client work and new-business pitches eat the week, so I would rather be easy to ignore than one more person chasing you.
The short version: a simple two-way collaboration between [Your Agency] and [Their Agency], a partner listing and a link each way, aimed at the clients we both already serve. No fees, no inflated results, no pressure, and you keep full control over anything that touches your site or your client relationships.
Since my first note, I put together [new asset, e.g. a short referral outline or a draft listing] so your team can judge the fit without any work on your end. Happy to send it whenever you have a minute.
If the timing is off or it is just not a fit, a one-line no is completely fine and I will not chase it. And if after [your busy season, e.g. Q4] is better, tell me when and I will circle back then.
Either way, thanks for doing work good enough that our clients keep asking us who does it.
Best,
[Your Name]
[Title, Agency]
[Email / Website]
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