
Marketing Case Study Template
A great case study turns one happy customer into proof that wins more deals. This template walks you through the classic challenge → solution → results arc, with placeholders for every metric and quote so you publish credible, story-driven proof. Use real numbers and approved quotes only.
Headline & Customer Snapshot
When to use: Open with a results-driven headline and a quick-scan profile so readers grasp who the customer is and what they achieved in seconds.
Results Headline
Lead with the single most impressive, verified outcome. Keep it specific and human.
Headline: How [Customer Name][Achieved Outcome, e.g. cut onboarding time 40%] with [Your Product]
Subhead:[One sentence framing the story & timeframe]
Customer Snapshot
· Company:[Customer Name]
· Industry:[Industry]
· Company size:[Employees / revenue]
· Location:[HQ / region]
· Use case:[What they use you for]
Confirm every detail with the customer before publishing. Accurate snapshots build trust; vague or wrong details break it. Get written sign-off on the company name and logo usage.
 
The Challenge
When to use: Set the stakes by describing the customer's pain before they found you, so the eventual results feel earned and relatable.
The Challenge
Describe the problem in the customer's own words and context. The more specific the pain, the more the reader sees their own situation reflected.
The situation:[What was happening before, e.g. manual reporting eating 10 hours a week]
Why it mattered:[Business impact, e.g. missed deadlines, lost revenue, team burnout]
What they tried first:[Previous tools or workarounds and why they fell short]
The Breaking Point
Name the moment or trigger that pushed them to find a new solution.
· [Trigger event, e.g. a failed launch]
· [Constraint, e.g. budget or headcount limits]
· [Goal they needed to hit]
Keep this section honest and free of exaggeration. A believable challenge makes the solution credible.
 
The Solution
When to use: Explain how the customer adopted your product and what specifically changed, focusing on the path from problem to value.
The Solution
Show how your product solved the challenge. Focus on the customer's decisions and experience, not a feature list.
Why they chose you:[Deciding factors, e.g. ease of use, integrations, support]
How they rolled it out:
1. [Step 1, e.g. piloted with one team]
2. [Step 2, e.g. integrated with existing stack]
3. [Step 3, e.g. rolled out company-wide]
What Changed Day to Day
· [New workflow or capability]
· [Time or effort saved]
· [Who benefited most]
Tie each solution detail back to a specific pain from the challenge section. This creates a clear, satisfying narrative arc the reader can follow.
 
The Results (Metrics)
When to use: Prove the impact with concrete, verifiable before-and-after numbers that quantify the value your product delivered.
The Results
Lead with measurable outcomes. Use real numbers the customer has confirmed and can stand behind. Never estimate or invent figures.
Headline metric:[Biggest result, e.g. 3x faster reporting]
Before & After
· Metric 1:[Before] → [After]
· Metric 2:[Before] → [After]
· Metric 3:[Before] → [After]
Business Impact
· Time saved:[Hours per week / month]
· Revenue or cost:[$ gained or saved]
· Efficiency gain:[%]
State the timeframe for each result and how it was measured. Cite the data source so claims hold up to scrutiny from prospects and procurement teams.
 
Customer Quote & Proof
When to use: Add authentic voice and social proof with an approved customer quote, attribution, and supporting evidence.
Customer Quote
A direct quote makes the story human and believable. Use the customer's actual words and get written approval before publishing.
Quote:[Direct quote capturing the outcome & feeling]
Attribution:[Full name], [Job title], [Company]
Supporting Proof
· Headshot & logo:[Add with permission]
· Screenshot or dashboard:[Visual evidence of results]
· Video clip:[Optional testimonial link]
Consent Checklist
· Quote approved in writing
· Metrics verified & signed off
· Logo & brand usage cleared
Authenticity is everything. A real, attributed quote backed by visual proof converts far better than an anonymous or polished-sounding testimonial.
 
CTA & On-Page SEO
When to use: Close with one clear next step and optimize the page so prospects searching for similar solutions can find your proof.
Call to Action
End with a single, focused CTA aligned to where the reader is in their journey. Avoid competing buttons.
Primary CTA:[One action, e.g. Book a demo]
Supporting line:[Reassurance, e.g. See results like these in 30 days]
On-Page SEO
· Title tag:[Customer Name] Case Study: [Outcome]
· Meta description:[Result summary & product, under 155 chars]
· URL slug:[customer-name-case-study]
· Target keyword:[e.g. industry] case study
· Internal links:[Product page, related stories]
Add descriptive alt text to images and use the customer name plus result in your H1. This helps the page rank for prospects researching solutions in the same space.
Free template from UNmiss · https://unmiss.com/templates/case-study-template
