
Broken Link Building Outreach Email Template for Startups
Use this script when you've found a dead or 404 link on a startup page, a founder resource list, an accelerator's reading list, a tool directory, or a VC blog roundup, and you have a live page that fits the slot. Startup content breaks constantly because companies pivot, get acquired, or shut down, and their pages vanish overnight. Report the specific broken link first, keep the ask singular, and make the swap effortless for the editor.
Initial Pitch
When to use: First contact after you spot a single dead link on a founder resource or tool roundup.
Subject: Dead link on your [Topic] resource list
Hi [First Name],
I was going through your list of [Topic] resources at [Page URL], one of the more useful founder roundups I've bookmarked, and I noticed the link to [Broken Tool / Startup] now returns a 404. Looks like they got acquired or wound down.
We publish [Your Page Title] ([Your URL]), which covers [the same problem] with [one concrete thing: a template, a teardown, a step-by-step]. If it's a fair swap, it could keep that spot useful for founders working on [Goal].
Either way, thanks for maintaining that list, founder resources go stale fast.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Acquired / Shut-Down Startup
When to use: When their link points to a startup that was acqui-hired, pivoted away, or shut down.
Subject: A dead link on [Article Title]
Hi [First Name],
Quick heads-up on [Article Title] ([Their URL]): the link to [Startup / Tool] is dead now, it looks like they were acquired and the site came down. Readers clicking it hit a parked page.
If you need a live replacement, [Your URL] covers [Subtopic: a comparable tool, an active alternative, a how-to]. Happy to point you to exactly where it fits.
No pressure at all, just didn't want your readers landing on a dead link.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Value-Add Audit
When to use: When you found several broken links across a founder blog or accelerator page.
Subject: A few dead links across your [Site Name] resources
Hi [First Name],
I reference [Site Name] often for [Topic] and ran a quick check on your resource pages. A handful of outbound links are dead now, including the ones to [Broken Startup 1] and [Broken Startup 2], both of which look like they shut down. I've listed the exact URLs and their pages below so you can fix them in one pass.
For one of them, [Your Page Title] ([Your URL]) would slot in cleanly, but the rest are yours to handle however you like. Just wanted to save you the audit.
Thanks for keeping that library useful for founders.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Short Version
When to use: A 3-sentence version for busy founders and content leads.
Subject: Broken link on [Page URL]
Hi [First Name],
The link to [Broken Tool / Startup] on [Page URL] is returning a 404, it looks like they shut down. If you'd like a live replacement, [Your URL] covers the same need. Swap it or ignore, either way it's a quick fix.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Data / Asset Version
When to use: Offer an original template, benchmark, or teardown to replace a dead reference.
Subject: Replacing a dead source on [Article Title]
Hi [First Name],
Your post [Article Title] ([Their URL]) links to [Broken Source] for [Detail: fundraising benchmarks, a pitch template, a growth playbook], but that link is dead now.
We maintain [Your Asset: template, benchmark report, teardown] at [Your URL], built from [method / founder interviews]. You're welcome to link it or reuse the asset. The takeaway is [qualitative summary, no invented numbers].
Happy to send the editable version too. No obligation at all.
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Soft Follow-Up
When to use: One brief, friendly nudge when your first broken-link email got no reply.
Subject: Re: Broken link on [Page URL]
Hi [First Name],
Floating this back to the top in case it slipped by, founder inboxes fill fast.
The short version: the link to [Broken Tool / Startup] on [Page URL] is still 404-ing, and [Your URL] would be an easy replacement next time you touch that page. If it's not a priority, no worries at all, just say so and I'll leave it there.
Thanks again for the work on [Their Site].
Best,
[Your Name]
[Title, Company]
[Email / Phone]
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