
Affiliate & Partner Recruitment Template
Building a partner channel starts with clear, honest outreach that explains what's in it for the other side. Use these scripts to find the right partners, make a compelling first contact, and onboard them with terms everyone understands. Each variant keeps the ask soft and the value mutual.
Identify & Qualify Potential Partners
When to use: An internal worksheet to find and score prospective affiliates, referral partners, or resellers before you reach out, so your outreach targets the best fit.
Partner Qualification Worksheet
Use this to evaluate each prospect before sending an email. Fill in one row per candidate and prioritize the highest scores.
Prospect:[Person / Company]
Audience overlap: Do they reach the people who buy [Your Product]? [Notes]
Audience size & engagement:[Followers / Traffic / List Size]
Content or sales fit: Do they review, recommend, or resell products like yours? [Notes]
Existing partnerships: Do they already promote competitors or complements? [Notes]
Reputation: Any compliance or brand-safety concerns? [Notes]
Qualification score (1-5):[Score]
Best contact & channel:[Email / DM / Form]
Hook for outreach: What specific value can you lead with? [Mutual Benefit]
Only move prospects scoring 3 or higher into your outreach queue.
 
Cold Recruitment Email
When to use: A first-touch email to a partner you have no prior relationship with, introducing your affiliate or referral program and leading with their benefit.
Cold Recruitment Email
Subject: A partnership idea for [Their Company]
Hi [First Name],
I'm [Your Name] from [Your Company]. I've been following [Their Site / Channel] and think your audience would genuinely benefit from [Your Product], which helps with [Specific Outcome].
We run a partner program where you earn [Commission Rate / Structure] on every referral, with [Cookie Window / Payout Terms]. We handle tracking, creative, and payouts so it's low-lift on your side.
Would you be open to a quick look at the details? I'm happy to share a link, sample assets, and answer anything.
Either way, I appreciate the work you do at [Their Company].
Best,
[Your Name]
[Title, Company]
[Email / Phone]
 
Pitch to a Content Creator / Reviewer
When to use: A tailored pitch to a blogger, YouTuber, podcaster, or reviewer, offering product access and a clear affiliate arrangement that respects their editorial independence.
Creator / Reviewer Pitch
Subject: Free access to [Your Product] + an affiliate offer for [Their Channel]
Hi [First Name],
Your recent [Specific Video / Post] on [Topic] was excellent, your take on [Detail] stood out.
I'd love to give you free access to [Your Product] so you can try it honestly, no strings on what you say. If it's a fit for your audience, you're welcome to join our affiliate program at [Commission Rate / Structure].
To keep things compliant, we ask partners to disclose the relationship and mark affiliate links with rel="sponsored", per FTC guidelines. We'll provide tracking links and assets.
Want me to set up your account so you can take a look?
Thanks for considering it,
[Your Name]
[Title, Company]
[Email]
 
Existing-Customer-to-Affiliate Invite
When to use: An email inviting happy customers to become affiliates or referral partners, turning advocacy into a rewarded relationship.
Customer-to-Affiliate Invitation
Subject: Get rewarded for recommending [Your Product]
Hi [First Name],
Thanks for being a [Your Company] customer. Since you already know [Your Product] well, I wanted to invite you to our affiliate program.
Here's how it works: share your personal referral link, and you earn [Commission Rate / Reward] for every new customer who signs up, with [Payout Terms]. There's no cost to join.
If you do share your link publicly, please disclose that it's an affiliate link, it keeps things transparent for your audience and compliant with FTC rules.
It takes about [Time Estimate] to set up. Want me to send your link?
Appreciate you,
[Your Name]
[Title, Company]
[Email]
 
Program Terms & Onboarding Summary
When to use: A plain-language summary of your program's terms and onboarding steps to send once a partner says yes, setting clear expectations from day one.
Program Terms & Onboarding Summary
Welcome aboard. Here's a quick summary of how the program works and how to get started.
Commission:[Rate / Structure] on [Qualifying Action].
Cookie window:[Attribution Period].
Payouts:[Schedule] via [Payment Method], with a [Minimum Threshold] minimum.
Disclosure: You must disclose the affiliate relationship and use rel="sponsored" on affiliate links, as required by the FTC.
Allowed promotion:[Permitted Channels / Methods]. Not allowed: [Restrictions, e.g. bidding on brand terms].
Onboarding Steps
1. Create your account at [Signup Link].
2. Add your payout details.
3. Grab your tracking link and creative assets.
4. Reach out to [Support Contact] with any questions.
Glad to have you. Reply here anytime you need help.
 
Follow-Up
When to use: A polite, value-adding follow-up to a prospect who hasn't responded to your initial recruitment outreach, with a low-pressure close.
Follow-Up Email
Subject: Re: A partnership idea for [Their Company]
Hi [First Name],
I know inboxes get busy, so I wanted to float my note from [Timeframe, e.g. last week] back to the top.
Quick recap: we'd love to partner with [Their Company] through our affiliate program, where you earn [Commission Rate / Structure] on referrals, with tracking and payouts handled on our end.
Since I last wrote, I put together [New Value, e.g. a sample asset pack / a short demo] that might make it easier to picture. Happy to send it over.
If now isn't the right time, no worries at all, just let me know and I'll follow up down the road.
Thanks again,
[Your Name]
[Title, Company]
[Email]
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